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Open Innovation with End-Users

* USERS: discuss, create, share, gain experience,
» ’ change the world (have impact!)

* COMPANIES: dialogue directly with users, collect
iIdeas, create & share results

Company payoftf:

* Product development cycle: user-need orientated, more
successful products

* Cost effective: less support & development costs, less ,flops
* Customer linkage, brand awareness, market sensitivity

Working crowdsourcing is an excellent competitive advantage!

(L) redesignme

== - A Tr T




v YOU WANT TO

get it working

build a community place,

1) Participation where this interaction can
happen
- stimulate a broad dialogue,
2) Dialogue people invest in you if they
give their input
3) Collect, turn ideas into product
Create & Share Improvements / new products,

let people know!
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YOU SOLVE

the bottlenecks of open innovation

The problem funnel: 1) Participation

you dont have people to talk to
traffic? interactive? social?

2) Dialogue

these people don't feel inspired to
discuss / give input

are they heard? continuity?

3) Collect, Create & Share

difficult to turn their input in qualitative
Information / ideas
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redesignme.org

(High Tech Campus)

Gpen Innavation in Praduct Creation

* Where users can discuss & improve products
* Where companies start a dialogue

* With a direct feedback cycle

'.
Ergonomics o
S?oecialist » ’
é Industrial
- Designers
Family
MedicSiMarkt Engineer
) Distributor ==

Community
Producer
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1) Participation

* community building in an
Interactive medium

l!) redesignme

Sen fenovabion A0 Product Creafion

* social phenomenon (wikipedia,..), _ everyday products
so make it fun! (mobile phones, etc..)
* lower barriers, +incentives, - personalised

* users invest in understanding, - forum-like

open innovation Iinitiative needed
- challenges

= :
gradual involvment Somkeat e e
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2) Dialogue

* barrier free commenting,
proposing/sharing ideas

(-_') redesignme

Gyen Irmnovalion dn Product Creafion

: - open forum
* feeling of transparancy

moderation? - tools, eg. RedesignerTool

* different involvment, visitor,

. | - challenges (rewards given)
contributor / professional

ey - user area to present oneself
* company representation In

discussion - social space, having friends

around
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3) Collect, Create & Share

*turn ideas into a
manageable creative flow

* professionals evaluate it

- W
- W
- W

nat are trends?
nat Is hype?

hat IS usable, realistic?

* share back with your
community
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- consultancy phase

- raw discussions / ideas
analysed

- problem areas, solutions,
manager summaries

- sharing back: collaboration
with companies needed




DEMO
Let's try it out!

Go to www.redesignme.org
(now, In the coffee break, at home, ...) | ogin

(@ Mine Dots - WMycoted open innowation loge
o aogme, | wiEhlog | FAGQ | contact us
logout: MUK._der, | ny account | for companies

ne;&_‘ (
IL‘_H@? all produc ts | all redesigns | popular

2} add product

Open Innovation in Product Creation

All Products

Featured Pro Chall All Product
eatured Pro Challenge roducts 1 to 15 of 90 ™

Betavine Mobile
an 26-3-2008

Redesign Betavine and Y¥in
o ibouce ibeamr an iPod. Gofo the

challende!
DEMO#! Logo  DEMO#2 Mine Dots DEMO#E - Connect Funiny faucet baggage support
Just Added Redesign i the iy by
by MUK Dama byt Unknenam mast dutch Bicy
N t WLl k= Do UK Demio

ew commen

Apiil2F, 2008, 1012
e S = I - . T Tl (s

redesignme DemO PI‘OdUCtS
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| | . Redesign™e!

[login]

) reqesignme

beta

Open Innovation in Product Creation

esult for hit...

Lagin

Username:

Paszwnard:
Keepme logged in:
¥

(forgot passwiard™)

or register

(it's easy and freel)

Demo Login:

&) Demo Login

A DARTOANS Redasivnle:

Login, click here!

(@) Mine Dots - Mycoted bl open i ation logo - Goo...

1.016s




Browse to a demo product, then..

Add a redesign!

The Redesign m

Open Inno Forum

Other Redesigns

add redesign

B L - demo

Your ewhirikw

rating;

This is the only redesign of:

no ratings, (0.00
stars]
Subamnitter:

T open 1BnovaLIon
09:59:32 . il foru m

MUK demo:
“Cpen fonovation form might
be g better name. than "Clpen

ibnovation (ntiative” - its so. s V U
ruch.shorter! But then I'm not C ‘ \
stire, | ke "alliance! instead of

DEMO#1 Logo Redesign

Got betterideas?
Redesigniel

forurm too. "

Find: | filter 2 &t L1 Highlight all [

& ol
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Use the online Redesigner tool! (its really easy!)

S rss feed | weblog | FAQ | contact us

. i ne;-'u_' legout; MUK demao | my account | for companies
rEd e S | g n m e.u -y ILA_E@) all products | all redesigns | popular
beta :

Open Innovation in Product Creation (o add prndlll:t

submit a Redesign of:
Ois DEMO#1 Logo Redesign

by MUK- Demo
added 2005-04-23 09:49:53

Redesign Matne:

Foran online redesign of
T Disigrer the original image:

Q e

@ Manufacturer/ Brand
Shortly describe vour redesign

Fictures of the Redesign
Picturelirequired):

=) N T

Redesigner Tool

nitiative
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Part 2 - demo results:

* a real business case:
users innovate for the

(www.betavine.net)

vodafone betavine plattform

* one step further
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Have a delicious lunch!

& thanks for listening
(part 2 at 17:25h)

You might need.:
www.redesignme.org

clemens@redesignme.org
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 Engage the community
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Opan Innoreli in froducl Croalioe

* Improve the betavine
mobile website

to help develop ideas

betavine

play « develop « interact

1-Apps | 2-Forums | 3-News
4-About Us

Share our passlon for all things Mobile.

Play
4 mobile apps while they're still in alpha or beta.
Download tl:r your mablle phone - anywhere in the world and on any
service provider or moblle operator!
‘Share your feadback with the developer by posting about your experience with the
app.
to upload your own
Develop
Find great tools and resources across all devices, platforms & networks. Get
feedback and early exposure for your own apps. Protect your intellectual
property with a license for all downloads.

Interact
Join the community by becoming a Vodalone Besaving member, Browse the
applicstions uploaded by other developers. Providing developers with

feedback by posting & comment.

We're not stuck in a stuffy old building - the Vodafone Betavine lab is an open onine
community platform for everyone, pros & newbies alike.

Qur misslon Is to support the wider development community in imagining, developing,
testing and launching great new applications for mabile, wireless and Internet
communications. We are platform agnostic and operating system agnastic.

Everyone |s welcome to register as a member, download and play with any
application, contributa to discussion threads and create or comment on blog entries.
As a developer you can upload your own applications, showcase your work and get
usaful feedback from other members. Students should keep an aye peeled for great
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1) The Product
The betavine.mobi website - betaVIne

a playground for mobilep

play - develop « interact

phone applications (www.betavine.net)

» Users try and use applications
» Developers upload and present applications
» Services: Download & discussion forums, Ratings, Competitions, ...

2) R&D Questions

Design acceptance ? 3) AS KI

Usability ?
Features ? &2
--------------------- 2 ot ﬁ# ] -
= Happy Users ? - A, ?
redesignme /4 J‘: .. r !




Setting on RedesignMe

# rss fead | wal
logs | eegimt "
all products | all redesions | |

|2} add product

Open Lasavition iv Praduct Crasfios

RedesignMe presents PRO Challenges

Get rewarded by Wodafone Group R&D for your feedback!
Case:; Betavine Mobile

l:)eavme |

play + duvwlop » emrace

redesigns
by users

(with new
thread)

“hadirign af batavine
by matia

screenshots -

.2} add comment Sunphfindt Hame pag

[ ] L] Wi mexgha
d IS C u S S I O n The Comments (9) - most recent on top
er ¥ =

Purganiad Main Fage

by paidra

redesignme
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Results 1/3

Sometimes funny:

- What's the use of the numbers in front of the

menu items, is this a restaurant menu? *“

Sometimes simple:

, | think it is important to keep the mobile website as
simple as possible. "

Sometimes with constructive examples:

, I've included a brief design explanation within the

design mockup. “
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Results 2/3

* Needs a clearer opening page
Design acceptance ? * Color combination not that readable on
white background

* Choose one time my OS and never bother
Usability ? ~ me with the question again.
* Write user-friendly descriptions of the apps
without too much protocol info.

* Ability to quickly comment on a just
downloaded app
* "specially for you picked" apps
* leave your wishes for "wannahave" apps.

Features ?
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Current mobile website
betavine
Lfppsi| 2ororms | 3 tews N U serlrre d esS | g n

me guest |
Share ol pas: or all things Maobile,
Featured on the Vine

betavine

phay + dirved rEract

1-Apps::2—Forums:3—News
4 — About Us i1 0- Home

r Featured onthe Vine
Drughrranger2

2 Juitartrainer
Platform 12ME

Released 05-12-2007
Dpwmload Bount Platform: Windows Mobile 5/6
Released: 06/12/2007
Version: 0.1
Downloaded: 14 times
DrugAmanger? is an application which
allows you to easily maintain and control
adrug schedule

s such

Download »

b —Latest Apps - 7 —Popular Apps
~vaey @) vodafone

1-Apps | 2-Forums | 3-News
4-About Us | 5-Home

Copyright & 2007 - 2008 Wodatone Group

& vodafone

What would you favour?
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betavine conclusion

* Your users can solve your problems
(did you know you had them?)

* Good Indicators of your biggest weaknesses

* You can improve along user needs

e = - A




® Use the user community
* Make more successful products !
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M res feed | weblog | FAQ | contact us
5 "'3}"'!’ eblo logout: MUK _demo | my account | for companies

eta “—A—W J all products | all redesigns | popular

Open Innovation in Product Creation ? ‘q'.';' adll P"ld“d:

Other Redesigns

The Redesign

Gazelle Toer Populair

u_a add redesign

second saddle

by MUK _demo

YL eddwhid

rating:

no ratings, (0,00
Py stars)
Submitter:
MUK_demo
added! 2008-
04-24 13:33:01

MUK demo:
Your redesign, MUK onlins !

Dur support
by exp_design

These are the Redesigns

of:

, Hey, great redesign ! ,,
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Thank you for your participation &
attention!

We are interested in working with you!

www.redesignme.org

clemens@redesignme.org




